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5) Assuming they know everything.
One of the coolest concepts around is “mentoring up.” It 
is when a younger staff person gets to be a leader’s mentor. 
They may know all about social networking—Facebook 
and LinkedIn and all that—or have connections that can 
provide unexpected advantages to the firm. Take advantage 
of their knowledge. While your younger team doesn’t have 
the experience you do, there are spaces where they should be 
given the lead. Ask their opinion on issues of importance to 
the firm to find their unique strengths.

6) Hubris.
This one is so difficult. You should be proud of what you 
have accomplished, but a leader who is too proud may not 
be open to the truth and wisdom of others.  Share your “mea 
culpa” moments—mistakes you have made and things you are 
working on to improve your leadership. Make risk-taking and 
failing normal by admitting to your own failings. 

Take stock of your leadership skills as the year draws to a close. 
Work on just one of these challenges and I promise that your 
effectiveness and influence will increase.

By Wendy Nemitz
Principal

Leaders must be held to a higher standard than anyone else. 
Sometimes they don’t realize that personal attitudes and 
behaviors are leaching their credibility and effectiveness.  If you 
are a leader or if you aspire to be one, avoid these unconscious 
and conscious habits.

1) Exhibiting immature behavior. 
I know a leader in a larger firm whose eyes constantly stray 
to any female chest in the room. Being the owner of a chest, 
I have experienced this myself. Several other women have 
commented on it to me. We laugh about it because he does 
not have any other behaviors that cause alarm. However, it 
limits his credibility. If a younger attorney did this, it would 
still be bad but would not be so noticeable! When you are the 
leader, you have to have a few close confidantes who will tell 
you the truth about unconscious habits—picking, scratching 
or eye roaming, for example. Then you can work on correcting 
them.
 
2) Sucking up all the air. 
Since everyone stops politely when the leader starts to speak, 
it is easy to monopolize the floor.  The downside of this is that 
it stifles your people and costs you a lot of money.  Check this 
one yourself and give everyone the enjoyment of contributing 
by listening intently.  You’ll always learn something. 

3) Showing personal favoritism. 
If you play your team off each other they will not be a team. 
Showing a lot of favoritism toward one person eventually 
makes the others bitter. This is not to say that you do not 
reward, train and mentor your best performers. Sometimes 
the lesser people get less attention and that is a good thing. I 
have never yet seen a good office stay good when the leader 
is playing favorites, or much worse—having an affair with 
someone on the team.  Yikes.

4) Not sharing personal struggles.
While no one likes the constant whining of people who will not 
get on with their lives, people who never share their personal 
stuff lose their team’s empathy. A leader going through hard 
times at home should at least briefly share what is going on. 
Otherwise your team will take your stress or upsets personally 
and think that they are the cause. People always attribute the 
moods of others to something. Giving them a heads up in a 
professional way lets others step in and help you.  

Six T hings for Leaders to Avoid

Congratulations Wendy!

Wendy received a Top Woman in 
Finance Award from Finance & 
Commerce in November 2008.

Her nominator was Joe Techar (above, 
with Wendy), a client at Wildwood 
Wealth Management and Factright, 
LLC, Minneapolis.



Dawn Wagenaar authored the article, “Global Thinking Goes 
Beyond Location,” in which she explains what you can do to 
add to your firm’s global footprint. This article was published 
on The Complete Lawyer website. 

Dawn Wagenaar and Ingenuity Marketing client Olsen 
Thielen were quoted on WebCPA The Practice Management 
Channel (online resource operated by SourceMedia, which 
publishes Practical Accountant) about tips for social networking 
on sites like LinkedIn. The article previously appeared in 
Practical Accountant. 

Christine Nelson and Rachel Gold spoke on “Virtual 
Fame: How the Internet is Challenging the Rules of PR” on 
October 30, 2008 at the LMA Midwest Regional Conference. 
They brought the same presentation to the Association for 
Accounting Marketing – Minnesota Chapter on October 14, 
2008 at the Minnesota Society of CPAs.

Wendy Nemitz spoke to AAA-MN about developing 
leadership in their CPA firms on October 22, 2008 at the 
Minnesota Society of CPAs. 

Wendy Nemitz spoke to the Society of Marketing Professional 
Services – Twin Cities chapter on October 15, 2008 about 
marketing trends in the legal and accounting worlds. The 
SMPS-TC membership is made up of marketing and business 
development professionals who work in the architecture, 
engineering, construction (A/E/C) industry. 

Finance & Commerce, a Twin Cities business daily, recently 
announced that Wendy Nemitz was chosen as one of its 
2008 Top Women in Finance. The awards program, now in its 
eighth year, is reserved for women who have made significant 
contributions to the financial services industry by positively 
influencing their businesses and communities. 

Christine Nelson was quoted in the article, “Message 
for Millions: Small companies can look bigger with online 
strategies,” where she discussed the benefits of having social 
networking sites. The article was published in the October 
2008 issue of Upsize Magazine. 

We love to speak and write! If you are looking for engaging, expert 
speakers or top-notch writers for your next project, contact Wendy  
Nemitz or Dawn Wagenaar at 651.690.3358.

Ingenuity Around the Country: 
Speaking & Writing Journal
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These tips were gleaned from the recent Legal Marketing 
Association (LMA) Midwest Regional Conference, October 
30, 2008 in Minneapolis.

Tip #1
Bob Upgren of Cross Training, Inc., gives the following three 
ideas on how to become a catalyst in your organization:
•  Do something no one else can do. 
•  Do what other people are not willing to do. 
•  Find a problem and then find the solution. 

Tip #2
Pat Rosen, Marketing and Business Development Director at 
Maslon, served on a panel about leadership. She gave great tips 
on leading lawyers and leading a marketing department.

Five Lessons for Leading Lawyers
•  �Understand your audience. Know how they take in and 

process information. 
•  �Don’t just present ideas, sell them.  Identify a need and then 

present a solution. 
•  �Always point to revenue.  Talk about opportunities that can 

increase revenue. 
•  �Provide feedback to lawyers. If you help them, their trust 

level will go up. 
•  �Develop a thick skin. Be resilient and know when to change 

course. 

Five Lessons for Leading Marketing Departments
•  �Make sure you have the right people in the right positions. 

Hire for chemistry/personality. 
•  Sell your team’s value to the firm. 
•  Create a team environment. 
•  Cross-train your team. 
•  �Infuse a sense of humor. Make working for you enjoyable. 

InGenius Tips



Let Us Know...
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The finished cat door – already being put to good 
use! She says: “If you have cats, you know they’re 
always on the wrong side of every door. I am sure 
our cats are wondering when we’re going to install 
these openings on the rest of the doors in the house.  

They love it, of course.  A little too much.”

Kristin loves to travel and spent some time in Ireland 
at the beginning of 2008, her camera in tow.  This is 
her favorite picture from the trip: a forgotten stairwell 

at Malahide Castle, near Dublin.

Inspired?  Have questions you’d like answered or 
topics you’d like us to talk about?  Your woman about 
town is Christine Nelson, communications consultant 
and editor.  Please contact Chris with any questions 
or comments regarding the InGenius Review. 

Christine Nelson
651.690.3358 
christine@ingenuitymarketing.com

Personal Motto:
“Why use a gray stapler when  
it can be tartan plaid?”

Kristin Smith has delivered award-
winning designs for Ingenuity 
Marketing Group since February 
2005. She not only brainstorms on 
great visual ideas for our clients, she 
also designs print materials, art directs 
photo shoots, makes stock photo 
recommendations, designs websites 
and implements them, and develops event and tradeshow 
booth materials — pretty much anything where a sophisticated 
visual impact is needed in professional services. 

We like to say that she tells your firm story through awesome 
design. Kristin is also a wickedly smart entrepreneur as founder 
and principal designer of Francis & Wool Studios, Ltd., www.
francisandwool.com. Her left brain “strategery” keeps her 
very organized in order to juggle the multiple projects for 
Ingenuity and her own clients. Her time management skills 
are becoming legendary!

Other things we can say about Kristin: her laugh and sense 
of enthusiasm are contagious.  She swoons over quality paper 
or a cute designer file folder. The visual branding and offices 
at Ingenuity Marketing are a testament to her talented mind. 
Check out her finished design of a cat door in her home (the 
construction compliments of  Wendy’s husband Scott Kramer). 
Now that’s commitment to quality!

Meet Kristin Smith:
Art Director for Ingenuity


