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Law is a business like no other. If you’re starting a new 
firm, you need someone with experience in the industry 
who understands the culture to help with the start-up.

Norberg Consulting will start your firm off in the 
right direction. 

We managed the largest law firm start-up in Minnesota’s 
history. Asking the right questions, listening to the 
answers and looking at the big picture ensures that 
when Norberg Consulting signs on to help you with your 
start-up, we are signing on to your success. 

We will consult with you and offer hands-on assistance in 
the following areas:

     Entity Formation
     Financial Planning
     Employee Planning and Policies
     Lease Negotiation and Review
     Moving and Space Planning
     Technology Hardware and Software
     Insurance and Benefits
     Client Notification and Retention
     Firm Branding and Marketing Materials
     Master Schedule Management
 
Norberg Consulting has helped many start-up firms 
reach their goals and exceed their expectations. 
Contact us to learn how we can assist you with your new 
firm start-up.

GET THE RIGHT START

651.337.1678  |  www.norbergconsulting.com



Strong firm growth takes more than incremental 
improvements. Sometimes you have to build whole new 
systems and deploy your people in new ways. We can 
take a critical look at the business side of your law firm 
and determine what is working and what isn’t. With 
years of experience running law firms, we know what it 
takes to succeed. 

Norberg Consulting will help you build a better and 
more profitable firm.

We work with the numbers, the systems and the people. 
We get to know the people, what they do and why. We 
listen to what you want to happen and make 
recommendations based on our many years of 
hands-on implementation and experience.

Some of the ways we can address your firm’s needs are:

     Review of job descriptions and roles
     Functional assessments of the business of the firm
     Profitability and growth maximization
     Communication issues resolution
     Firm business leadership 
     Bringing in proven experts to support firm expansion

Let Norberg Consulting create an administrative and 
business environment that will contribute to the firm’s 
bottom line. Contact us to learn how we can make a 
difference in your firm.

HEAD TO THE NEXT LEVEL

In law firms you make things happen by bringing people 
together. With our strong business and interpersonal 

skills, expect us to make a difference at your firm.

We have talked with 21 groups that wanted to 
start firms. We gave the “thumbs up” to seven. 
All seven new firms are thriving. 


	Rack Card-Front.ai
	Rack Card-Back.ai

