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Young Leadership Groups

These are formed of six to 12 emerging leaders in one firm. This small group program
focuses on effective business development and leadership for new partners and senior
managers or assoclates as well as high potential younger people for 12 months. Focus
on current client opportunities, targeted prospects, current and new referral sources and

relationships that could lead to new business as well as leadership and communication skills.

This program will include accountability-based individual and small group business
development coaching and training for 12 months. At the end of this program, participants
will be able to:

* Increase their books of business through increased activities with current clients and
with new clients

* Increase their confidence in bringing in new business

* Focus their personal marketing strategies on the activities that work for them

* Hold each other accountable for business development opportunities and follow-up

* Significantly increase their skills and comfort level in developing new relationships,
nurturing current relationships, closing a deal, asking for referrals and setting and
achieving their own marketing goals

* Increase the leadership and teamwork within the group

* Develop business opportunities for other group members

Outcomes in the Forums we have run in CPA and Law Firms:

* Outstanding retention in your most trained and highly recruited staff — please ask for the
current statistics

* Acquisition of at least one new client by almost every participant

* Significant increases in cross-service of clients within the group

* Sharing prospect and referral relationships with other group members

* Accountability to professional and marketing goals

* Community building and peer coaching for problem solving

* Increased skill, knowledge and confidence

* Significant increases in leadership and loyalty building
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